
Joint Trust Fund and Council Meeting 
September 18, 2018  7:00 P.M. 

I. Open with prayer: Led by Pastor Lisa. 
II. Dwelling in the Word: Two speakers both read John 15:1-5, then small groups discussed what 

stood out to them. 
III. Questions: 

a. Question 1: How can the Trust Fund Committee and Council better educate the 
congregation regarding the ministry of the Trust Fund, including its purpose and function?  

i. Do a better job of sharing how much we’ve given (amount) and the story of the impact of 
the gifts. “The Trust Fund is our best kept secret.” “Stories have more impact when told 
by those involved.  

ii. Keep information casual (less formal than the spreadsheets give at the annual meeting).  
iii. Tell the stories more often (quarterly). Focus on the impact of the programs supported, 

rather than the dollar amounts.  
b. Question 2: The Facilities Fund provides for extraordinary expenses for the maintenance, 

repair, alteration, and replacement of the real and personal property owned by the 
congregation. Moving forward, what is the best practice for a grant request to be made to 
the Trust Fund Committee from the Facilities Fund?  

i. The Trust Fund should be more involved in the budget process for the congregation. The 
president of the Trust Fund is a member of the Budget Committee 

ii. Trustees should share their priorities for the coming year with the Trust Fund Committee 
before year’s end, so the Trust Fund can take those priorities into consideration when 
creating their own budget for the year. 

iii. Add the head trustee to the Trust Fund Committee to attend planning meetings. As 
facility needs arise, that person can bring those needs, along with a proposal or quote for 
the cost of the issue, to the Trust Fund. 

iv. The Trust Fund will continue to be separate. The trustees can bring their priorities, but 
the Trust Fund Committee must discern how they feel the money is best spent to support 
their vision/mission/ministry. 

c. Question 3: The current strategic plan includes creating a full-time Worship and Music 
Minister by June 2019. How might the Council and Trust Fund Committee together 
determine how to fund this important ministry together?  

i. We need to look at how things were handled when we hired our new Youth and Family 
Director. The Trust Fund covered the full cost of benefits for the first year, with a 
decreasing amount for the following two years, until the congregation covered the full 
amount. The congregation covered the full amount of salary. 

ii. Kyle suggested looking at reallocating the mineral funds, with 20% of the funds helping 
to cover future staff. Tasha mentioned that there was a fund created with that intent, and 
now that the facilities fund seems to be up and running, it may be time to look at those 
again. 

iii. Whatever we do, it should be phased so that the whole package is covered by the 
congregation in about 3 years. 

IV. Close in prayer: The meeting closed with the Lord’s Prayer and adjourned at 8:19 P.M. 

Respectfully submitted, 

      Susan Moberg, acting secretary 


